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APN LEADERSHIP
Advanced practice nurse involves practitioners such as clinical nurse specialists, nurses’ anesthetists, and midwives, that play a part in ensuring effective healthcare services. Based on research by (Kapu, 2016), Advanced practice nurses obtained further knowledge, and experience to improve their leadership skills. The important leadership qualities of a practice nurse must include clinical expertise, strong facilitation of activities, management of experiences, the building of consensus, compliance to rules and regulations, and comprehension of a wider group of employees. The ongoing model for advanced leadership will involve the use of chief of advanced practice through transformational leadership. Transformational leadership is an effective theory arguing that a leader must work with his team to define the required alterations, develop a guide that will assist in inspiration, and implementation of change with the committed members of the project team. Based on (Metger et al, 2014), Transformational leadership aims at meeting the dynamic requirements of the patients. Moreover, lack of comprehension of the utilized model or structure for appropriate supervision leads to poorly defined roles, lack of comprehension of scope, budget, and schedule, and credibility of the project. However, leadership models in advanced nursing organizations can ensure employee retention, improved accountability, employee, and patients satisfaction. 
The leadership model will be implemented in medical centers after the identification of resources perceived to contribute to the empowerment of advanced practice nursing. For instance, the use of building programs to helps leaders grow professionally and improve interaction with team members, and placing clinical experts in different leadership settings to learn how to relate to different challenges. Based on (Joseph et al, 2015), the adoption of frameworks used for the development of leadership can lead to better skills, improvement in the execution of new solutions at the point of the challenge. Moreover, implementation of effective programs can assist in the diagnosis of illnesses, the offering of advice concerning public health problems, and engagement in continuing education to ensure leaders remain ahead in the technological, and methodological developments. 
After the successful implementation of the model, it is useful to evaluate the effectiveness of the change project based on the domains of leadership and the roles played. The four domains of APN leadership include management of patient-centered care, coaching and education, meaningful communication, and advocation. According to the article by (Lamb et al, 2018), the change project should have an impact on patients and families, improve the quality of the healthcare provided, advance professional nursing practice and demonstrate effective leadership skills. 
Moreover, the success of the project can be evaluated in terms of the APN contribution. Based on (Woo et al, 2017), the involvement of nurses in advanced practice leadership alters the access, quality, and value of the healthcare service provided.  For instance, the length of stay in hospitals is reduced, consultation waiting time is reduced, retention of patient satisfaction and healthcare cost is reduced. Therefore, in shaping health, healthcare, and the policies of a health facility, the advanced practice nurse leadership roles must be evaluated. For instance, APN leadership bridge the gap between the practice and the policies by ensuring that every member of the project team follows the rules, safety protocols, and regulations set by the policy. Moreover, leaders ensure that the hospital's environment is conducive, calm and conflicts experienced during the time of change are solved professionally. 
To summarize, leadership in advanced practice nursing plays a major role in ensuring that the needs of both the nurses and the patients are met. Therefore, developing an effective design model can ensure effective utilization of resources, and components, while implementation can ensure, can leaders put into practice the leadership skills gained or learned. Thus, understanding the roles played by APN leadership in healthcare policies can ensure that leaders and their teams adhere to the set protocols. 
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